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Createspace, United States, 2012. Paperback. Book Condition: New. 226 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****. Lean Six Sigma: Coach me if you can is a cookbook dealing with Lean
Six Sigma coaching. Thanks to practical step-by-step recipes, it provides guidance to Black and Master Black
Belts: to successfully coach future Green and Black Belts, and to successfully run your own Lean Six Sigma
projects; to Green and Black Belts to-be (trainees or being developed as Lean Six Sigma experts): to find self-
guidance to successfully orientate your own journey, becoming your own self-responsible coach; to Managers
of future and current Lean Six Sigma experts: to better manage expectations, assign responsibilities, further
develop capability and grow your Change Leaders motivation and creativity; and to all the Curious Readers
keen to understand the Lean Six Sigma mindset: to figure out what it takes and what it means to be such a
Change and Innovation expert, eventually transforming a subject matter expert into a quality leader. This book
is a first-in-line to bring together the Lean Six Sigma methodology and practical coaching techniques applied
to Lean Six Sigma. Developing internal Lean Six Sigma capability is a continuous challenge for many
companies: how to justify the cost of resources dedicated to build experts rather than spending the money on
people executing the projects and realizing direct returns on the human investment? By both unveiling tips and
tools, and outlining the benefits to be expected from the development journeys, Lean Six Sigma: Coach me if
you can is the must-read manual to accelerate community and build a culture of continuous improvement.
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