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skills required to be an eFective manager, this is your one-stop guide to people management. From how to
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reward and leadership. With three brand new chapters on managing virtual teams, enhancing employee
engagement and managing conflict, it is full of easily applicable advice as well as practical tools and checklists.
Essential reading for anyone who wants to get the best from their teams, How to Manage People distills the
essence of good management into one handy book. The creating success series of books.With over one million
copies sold, the hugely popular Creating Success series covers a wide variety of topics and is written by an
expert team of internationally best-selling authors and business experts. This indispensable business skills
collection is packed with new features, practical content and inspiring guidance for readers across all stages of
their careers.
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